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Four Seasons Hotel
How has Egypt’s tourism sector performed during 2009? What is the outlook for the year 2010? What are the challenges that the tourism sector in Egypt is facing? What has Egypt planned for the future of the tourism sector? How is the Ministry of Tourism dealing with the recent challenge that the ash cloud of Iceland’s volcano has imposed on the sector? 

All of these questions and more have been addressed by H.E. Zoheir Garranah, Minister of Tourism, Egypt, during an event organized in his honour by BEBA. The event took place on April 19th 2010 at the Four Seasons Hotel. After displaying a new ad of tourism in Egypt, the minister gave a speech and responded to the questions of the audience.
During the speech, the minister stressed upon the importance of the tourism sector in Egypt by stating that in 2008, it generated up to 11.3% of GDP. Even though 2009 was a challenging year and the tourism sector has always been facing several challenges of its own, this sector continued to be Egypt’s fastest growing sector. 
While discussing Egypt’s source markets of tourism, Garranah said that the UK market has been one of the most important source markets for Egypt’s tourism industry. 

The minister also demonstrated that the Egyptian tourism sector has witnessed growth on average between 2000 and 2009, despite the challenges that were present during that period. Currently, approximately 215,000 hotel rooms were operating during the year, which generated around $10 billion. 

With regards to the survival of the Egyptian tourism sector through the financial crisis, it has been fortunate that tourists have been looking for destinations in the region and for better prices. The Ministry of Tourism has made calculations and took measures accordingly in order to respond to the crisis circumstances. Accordingly, market research has been carried out and marketing campaigns have been initiated in order to support tourism companies in their operation. Furthermore, educational trips, road shows, and workshops have been increased, and to ensure the constant arrival of planes to certain airports – such as Luxor, Marsa Alam, and Aswan – the Minister stated that the marketing-centred programme has been continued.  

In spite of the existing challenges, there were opportunities that the tourism sector could profit from. According to Garranah, training programs were established and a re-evaluation of hotels was carried out in order to meet the basic needs of the industry. 

In general, the world movement of the tourism sector has declined by 8%. However, as said by the minister, the worldwide tourism sector has performed better than other worldwide sectors. In Egypt, since 2008, the minister has been the Chairman of a resilience committee that has been generating a roadmap to recovery. 
There were some factors that had to be considered cautiously, when dealing with Egypt’s tourism sector. First, the minister asserted that 2010 would still be a challenging year that should be approached cautiously. Second, the growth of figures had to be read carefully. In fact, global wealth has dropped by $50 trillion and 50 million jobs have been lost worldwide during the crisis. 
Several challenges should be considered during the upcoming period. According to Garranah, these included Iceland’s volcano and its ash cloud, the swine flu and other external factors that reduce Egypt’s competitive position (such as the UK’s departure tax). However, opportunities had to be addressed collectively by all parties and a lot of effort needed to be done.
With regards to the way ahead, the minister affirmed that the real economy did well, when private businesses were succeeding. Even though they were not suffering, they were not making money either. Because of the Ministry’s long-term vision, it would apply more aggressive marketing campaigns. Additionally, all parties had to play a role in this sector – for instance, entrepreneurs should train the human capital. These parties should collectively work out the various crucial challenges, such as poverty and climate change. 
The minister declared that the Ministry of Tourism aimed to achieve 20-25 million arrivals of tourists during the next four years. Considering Egypt’s natural resources, infrastructure and other advantageous factors, this figure could very well be achieved in minimal time.
Garranah also expressed that it was important to enhance the tourism sector ethically and effectively. Issues such as the environment and the quality of services should be addressed effectively and local commitment should be integrated for this goal. Considering issues of the tourism sector’s sustainability, the Sustainable Tourism Development Plan was developed in order to decide what areas have potential and to work on developing them. 

During the presentation, the minister also highlighted that human resources were a main factor of success for the tourism industry. Therefore, human resources should be trained and qualified to work in this crucial sector.
Talking about converting Sharm El Sheikh into a green initiative, Garranah said that the task was doable. He also clarified that the feasibility study of this plan was only 2% of the receipts, even though the plan was very important for enhancing the sustainability of Sharm El Sheikh. Besides, Gouna would be one of the world’s top green destinations by the end of 2011. 
As Egypt has been trying to illustrate its real character, it organized every year an event where different people from various locations in Egypt presented themselves to foreigners. 

The minister explained during his presentation one of the major drawbacks to the tourism industry in Egypt, which was the individual misbehaviour that affected Egypt’s reputation negatively. In order to deal with this setback, projects in the governorates of Red Sea and South Sinai have been established to provide schoolchildren with the proper education on this matter. Hence, training was a major issue for the enhancement of the tourism sector. 
The tourism industry could contribute a lot to the Egyptian economy. Garranah assured that this sector could achieve receipts of more than $20 billion and could increase its share of GDP to more than 18-20%. These facts could definitely produce various benefits on the whole economy. 
In his final remarks, the minister stated that the tourism industry was Egypt’s future, could alleviate poverty and could create many jobs. 
During the question-and-answer session, Garranah made the following comments:
· There was hidden potential from the world market and the potential of the UK market, specifically, would double in less than two years.

· More than 20 training programmes have been established and the Ministry of Tourism has done a lot to enhance tourism-related education. For instance, cooking curricula have been developed, different curricula have been adjusted to meet international standards and cooperation with the Ministry of Higher Education has taken place. However, the private sector should still be involved in the process, as the government could not do all of the efforts solely.
· With regards to the recent volcano-issue, measures have been taken by the Ministry of Tourism – in coordination with the World Tourism Organization – to contain the issue. Foreign tourism companies would incur the costs of the tourists’ stays at the hotels, based on the contracts they had with the Egyptian hotels. Further statements would be issued with regards to this issue, as the Ministry, the private sector and the World Tourism Organization coordinated their efforts. Garranah expected that if this problem continued to persist for six months, world economies would collapse.

· With regards to residential tourism, unified contracting agreement has not been finalized yet. In order for the Ministry to work on this industry, it needed collective notes from the private sector and other parties.

· The Ministry of Tourism has been financing and supporting sports events. For the first time, it financed and sponsored future Olympic champions.

· Co-marketing efforts should strengthen between the Egyptian market and Arab markets, as well as with other markets around the world.

· Awareness programs should be implemented to reduce the individual misbehaviour that might affect tourism badly.
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