Roundtable Discussion
The Aftershock: A Year after the Collapse
The British Egyptian Business Association (BEBA) has organized a roundtable discussion entitled “The Aftershock: A Year after the Collapse” on the 9th of November 2009 at Nile Hotel, Cairo. It has been an interactive discussion, where the guest speakers – listed below – portrayed from their own perception how Egypt reacted to the financial crisis, whose effects began to be felt approximately a year ago, and where it stands today. The discussion also reached at some of the important actions that Egypt needs to take in order to remedy the effects of the crisis, and to strengthen the country’s economy. The discussion was moderated by Mrs. Topaz Amoore, a senior financial journalist at the Spectator Magazine. 
The discussion’s panelists were as follows:

· Dr. Abdel Moneim Said, Chairman of the Board and Editor-in-Chief, Al-Ahram Newspaper
· Angus Blair, Head of Research., Beltone Financial Holding 
· Hany Tawfik, Chairman, Group’s Executive Committee, Naeem Holding 
· Hassan Badrawi, Corporate Planning and Investor Relations Manager, Orascom Construction Industries (OCI)
· Khaled Abul Naga, Actor and UNICEF Goodwill Ambassador
· Mireille Nessim, Executive Director, Future Generation Foundation
· Dr. Mostafa El Fiky, Chair of the Foreign Affairs Committee, People’s Assembly
· Nadia Wassef, Chairman & co founder El Diwan Bookstore 
At the beginning of the roundtable discussion, Mrs. Amoore introduced each of the panelists and gave a brief summary of each one’s accomplishments. Then, she started the debate by asking the audience a general question about whether they believe the worst of the financial crisis in Egypt is over or is yet to come, in order to present a general idea of the sentiment of the audience with regards to the discussion topic.
The first discussion point that was tackled was about what Egypt has learned - both positively and negatively - about itself over the past year, and how it should tackle its weaknesses and exploit its strengths. The discussion, then, continued smoothly from here. 
The first panelist, Dr. Abdel Moneim Said, believed that there were three major lessons that Egypt has learned over the past year. The first lesson learned during the crisis was that Egypt was on the right track. This was because Egypt realized that the reforms it has undergone played a big role in strengthening the country’s position during a crisis that was caused mainly by an external factor. 
The second lesson that Egypt, besides other countries, has learned, as explained by Dr. Said, was the fact that the best reform is the one that deepens the economic market from within the country itself. Egypt has a lot of potential in this area, and stimulus packages have been adopted over the past year in order to deepen that potentially strong domestic market. 
The third lesson is that international cooperation is necessary. As stated by Dr. Said, economics – surprisingly – is not enough to fully realize what is happening around the world, and the evidence for this is the outbreak of the financial crisis itself. The world was not well-equipped to deal with this crisis; however, economists are not to blame. There have been other variables that were neglected, as the crisis took place, such as modern technology, international trade and the rate of interdependence that is taking place.

Dr. Said also talked about a second surprise that was related to the international institutions: despite the diversity of the world, the world is capable of tackling the crisis. Some major economic powers started to get freed from the financial crisis, such as China and Germany, which shows that there is a potential of saving countries from the effects of the crisis. Finally, Dr. Said demonstrated that the formation of the G-20 is a symbol of a multi-polar world, which is capable of managing unknown variables.  

Then, Mr. Angus Blair responded to a question about whether Egypt could have been better prepared to face the crisis, and whether the “unexpected evils” could have been, therefore, “expected evils” instead. He stated that the world as a whole was not prepared for this crisis, and some have expected the crisis before it occurred. Egypt, in particular, was recovering from its own crisis that it was suffering from during the early 2000’s. Therefore, according to Mr. Blair, the Government took reforming actions to deal with economic and financial governance, and to instill back confidence, which eventually helped it face the crisis. 

In addition, Mr. Blair mentioned the fact that the reaction of the Egyptian Government was much quicker than that of many Western Governments. The Egyptian experience was even referred to during IMF-meetings in 2008 because the crisis that Egypt has faced on its own was so deep and profound that it had to react quickly to restore confidence.    

One of the major aspects that saved Egypt, as said by Mr. Blair, was the backwardness of the Egyptian financial services market. This market is not as developed as in many other countries, which is shown by the lack of credit and mortgage, as mentioned by Mrs. Amoore. Furthermore, the loan-to-deposit ratio in Egypt is 50%, which reflects a very high liquidity, and the mortgage market is very underdeveloped, which is something that could be considered as positive.
The economy, however, is still vulnerable, as shown by lower Suez Canal revenues, less ships passing through the Suez Canal (reflecting less international trade, too), and lower exports. Still, the economy was protected, as mentioned previously, by its liquidity, which many countries – like Britain – do not enjoy. Total corporate debt in Egypt, for instance, is 30% of GDP, which was praised by Mr. Blair, and consumer debt is around 10% of GDP.  

Mr. Blair agreed with Dr. Said about the fact that considering economic factors was not enough; other factors were to be considered (for instance, other factors within GDP) because a holistic approach was not preferable. In Egypt, however, the concern was more about factors such as the budget deficit as a percentage of GDP, which was around 8%, but is not the highest, and other factors were not considered as much. 
In the following section, Mr. Hassan Badrawi was asked about the extent to which Orascom was affected by the financial crisis. As he responded, Mr. Badrawi agreed with Mr. Blair that not many have expected the crisis to be as strong as it was, and that the reaction of the Egyptian Government was quite impressive. 

However, even though stimulus packages have benefited industries, such the construction industry that OCI was engaged in due to the increase in infrastructure projects, Mr. Badrawi asserted that their effects were not felt on a broad level in society. This required more restructuring work to be done in areas that touch upon social welfare, such as healthcare management. 

From the perspective of the private sector, Mr. Badrawi believed that there were some concerns with regards to the communication of certain decision at the beginning of the crisis. That is, the execution of certain decisions has created some problems for the private sector. For instance, as the Government was trying to deal with budget deficit problems, the private sector had to deal with some concerns – including taxes as an example.

As Mr. Badrawi illustrated the positives that Orascom has discovered over the past year, he said that the lack of sophisticated financial instruments has been a form of protection for Egypt against the crisis. He added that if Egypt was to achieve the same pace of recovery as China, India, or Brazil, then the Government decisions and legislations could play a role, but the physical capacity in terms of infrastructure is now more important than any other factor. There are also other developmental issues that needed to be dealt with, if Egypt wanted to grow at double-digit rates, to compete with the emerging markets for capital that is becoming scarcer and scarcer, and to feel the ripple-effect in the wide economy. Therefore, Egypt has a lot of efforts to do. 
When asked by Mr. Khaled Abul Naga about whether OCI is adopting the philosophy of “speeding up in a slowdown”, Mr. Badrawi stated that as more companies cared more about balance sheet-prudence, there is a chance for a private entity to speed up during such a slowdown of the economy. However, this would depend on the strength of the banking system and the empowerment of Government regulations. 
All in all, the private sector and the Egyptian Government could take advantage of the situation and speed up because the Government has a great opportunity to engage more in inevitable infrastructure projects. This might allow the Government to make its services reach the average Egyptian citizen.     

When asked about whether the “man of the metro” – as Mrs. Amoore has called him –has seen any positives, and whether donations from the business community have been affected, Ms. Mireille Nessim explained that the foundation hugely depends on donations from the private sector. In fact, Future Generation Foundation – as a pioneer in introducing corporate social responsibility in Egypt – has been affected like any corporate social responsibility unit in a multinational. Furthermore, donations from the business sector have decreased noticeably percentage-wise.
Ms. Nessim also explained that the FGF has two major types of programs: the community development program, which is a comprehensive program, and the housing development program, which requires large amounts of funds. Due to the latter fact, the number of slum areas that the foundation was supposed to address was bound to decrease.   
With regards to the community development programs, Ms. Nessim mentioned that they do not require as much as the housing development program. However, what matters in the execution of these programs is the quality of trainings given for capacity building, skill development, and similar trainings. Therefore, the foundation had to eliminate some of the programs that address youth development and training, and concentrate more on the programs needed for the current period. 
With regards to the feedback of Mr. Hany Tawfik on the future outlook, he made some comments about what has been discussed previously. First, he asserted that one needed to be very careful with the figures published by the Government. For instance, it would be very insensible to consider a newly graduated doctor who is paid around L.E. 200 a month as an employed person. 
Secondly, Mr. Tawfik said that the country was not out of the crisis yet, and the world would suffer more in the future. He then quoted an example about China, where the credit-to-GDP ratio was 1:1 five years ago, and has become 5:1. Therefore, Mr. Tawfik predicted that China would be the next bubble, and whenever it would explode, India besides other similar countries would suffer.
Generally, Mr. Tawfik believed that there was no easy exit from the financial crisis. The trillions of dollars pumped by governments in many countries, according to Mr. Tawfik, was not as easy as it might seem. In particular, the 15-billion-pound stimulus package applied by the Egyptian Government has missed to show very important aspects: Where has the money gone? Where was it directed? This is an important consideration because the stimulus package needed to be directed to the people and sectors that were affected the most. The sectors that were affected the most, according to Mr. Tawfik, include tourism, where many people have lost their jobs. These affected personnel need to gain a share of the stimulus package in order to allow for the money to circulate in the economy. In other words, Mr. Tawfik asserted that money needed to be directed not only to the institutions, but to the consumers who suffered from the crisis, to allow for the trickle-down effect to take place. 
From a macroeconomic perspective, Mr. Tawfik thought that the Government should not worry that much about inflation; instead, it should allow people consume more, even at the expense of a higher inflation rate. People should feel that they have enough money that would allow them to survive.
Mrs. Amoore then questioned how Egypt can show that it had the right to a share of the smaller amount of foreign capital, for which many countries were competing. It is a question of whether Egypt has got the right caliber to attract foreign private capital, which has shrunk over the financial crisis. Mr. Tawfik commented that the private equity industry has not been recognized by the law in Egypt thus far. This explained, according to Mr. Tawfik, that 99% of private equity funds came from offshore companies investing in Egypt. Therefore, this industry in Egypt should undergo some reforms and workshops, and its different aspects – including its exit laws and bankruptcy laws – should be more recognized by the Government. 
Mr. Blair, however, disagreed about the point made earlier by Mr. Tawfik about giving people more money to spend and consume. He believed that this would not work; government spending should better be spent on further infrastructure projects. According to Mr. Blair, if the Government wanted to spend money, then it should spend it on physical goods, which will feed the private sector. In return, the private sector would pay taxes, and would employ people who pay taxes, which would feed back into the Government. This cycle might bring about short-term to medium-term benefits.

Another point that Mr. Blair did not agree about was the one made about inflation by Mr. Tawfik.  Mr. Blair explained that the cause of this was the fact that capital given out to be spent by businesses would have to face dysfunctional markets. Therefore, people would not be able to afford the goods in the first place, if inflation went up. As said by Mr. Blair, other aspects of the society needed to be considered in order to make it more efficient. 
Mr. Abdel Moneim Said also commented at that stage of the discussion, saying that Egypt has been facing problems of underdevelopment for a long time, and would continue to face such problems throughout the crisis. It needed during the crisis to give money to people who have been suffering, or to spend the money in aspects that would help it in the future. Accordingly, Mr. Said supports the idea of government spending on infrastructure projects. 
As the discussion continued with the topic of the young human capital, Mrs. Amoore asked Mr. Badrawi, who studied abroad like many other Egyptians, whether the Egyptian education system produced the right caliber, and if not, how this system could be reformed. Mr. Badrawi explained that Egypt does not have that large market share of students studying abroad. He also said that many large emerging economies, like India, had the suitable policies for education, but the execution might be ineffective. However, corporate social responsibility could play a role in that respect. 
Mr. Badrawi then talked about the competitive Egyptian labor market from a vocational standpoint. As funding was not always available for research, and Egypt had a young population, vocational training might be a key to improving the education system in Egypt. To improve the vocational competitiveness of labor, according to Mr. Badrawi, the Government would need to do the following:
· The private sector should help in institutionalizing the right interface between the private sector, the vocational training centers, and the universities, in order to enhance the skills needed for competitiveness.

· If a framework for vocational training was generated, then Egypt would not have to reinvent the wheel. There should be, therefore, targets put for educational and training institutions to aspire to. 
Finally, Mr. Badrawi asserted that a lot could be done in order to leverage the most important asset that the country has – the human capital – and many large companies and institutions have been doing a lot in that perspective. 

Mrs. Nadia Wassef introduced, then, her view from a small business-perspective, asserting that the Egyptian population is, unfortunately, largely unqualified to enter the labor market, and cited some of the examples of unqualified labor that she hired. Even though the personnel had very high aspirations, they seemed to know well that these aspirations cannot be easily realized in real life.
Mrs. Wassef also asserted that the middle bracket of the labor force did not exist in Egypt, and that there was a problem with work ethics in the Egyptian market.     
With regards to the financial crisis, Mrs. Wassef said that one of the things that were lacking during this period was introspection. She wondered where introspection was on a governmental level, one small business-level or on an individual level. She hoped that people would invest in themselves in the future rather than in physical, luxurious assets because this investment would allow people to get through any crisis that might take place in the future, if any. 
When the moderator asked the audience – Mr. Sameh Seif – about whether they are able to find the right caliber to hire in their businesses, one of the audience working in the security services business agreed. He praised the thousands of caliber employed by his company, and disagreed with the fact that the middle bracket of the labor force disappeared. He explained also that employers had to train people to fit to the job description that the company established for the vacancy. He added that his company has a training school, and praised the Egyptians who train these employees, clarifying that the quality of the training has to come up to the level of the job given to the employee. Mr. Seif had great faith in the Egyptian labor force, and believed that employers could find the right caliber in Egypt. 
The trainings given by this security services company are, however, possible because this security services company is a multinational that has many resources. Despite this fact, Mrs. Wassef also asserted that she had a training center of her employees at all levels, but she faced huge problems in finding the right “raw material” to work with. Mr. Seif advised Mrs. Wassef that paying the employees well after training them would bring the business the right caliber needed, and would discourage them to leave their jobs for another one. 
Another attendee from the audience shared his experience about finding the qualified caliber needed, and cited the fact that when he worked at BP Egypt, the company hired the best staff, and allowed them to get different trainings at its training institution. As a conclusion, it was agreed that it was not enough to depend on the Government to find the right caliber; employers had to put extra effort and time to find the qualified labor force. 
One more attendee working in facilities management shared his thoughts about the labor force in Egypt, saying that there was indeed a problem with work ethics in Egypt. Employers had to make sure they are hiring the right people in their businesses, who have self-motivation. The attendee also reported that half of their staff has not left the job, even though they had offers for jobs with higher salaries. His belief is that the fundamentals were there in the Egyptian labor market, but employers need to motivate the employees more.
Ms. Nessim contributed with her thoughts, believing that training people is very important. She said that the Future Generation Foundation is training people through nonconventional means, and that the outcomes are promising. Since the educational system in Egypt was relatively week, as said by Ms. Nessim especially in the slum areas, even though people had the potential to work and learn, the private sector and the NGO’s had to do more to train people through unusual and exceptional ways. This would, ultimately, build up and enhance the skills of the Egyptian labor market, and improve its standard. She concluded that it was not straightforward to find the right caliber, however, and that businesses have to work on improving the caliber they hire.    
Ms. Rasha Kinawy, one of the attendees, talked about the other side of the coin, and clarified that there is a lack of communication between employers and employees, which affects the employees negatively. In addition, there was a lack of trust between employees and managers because managers did not listen to their employees’ complaints. Mrs. Kinawy believed that this causes frustration among employees, whereas managers only concentrated on climbing up their career ladder. 
Then, Mr. Khaled Abul Naga contributed to the discussion about the Egyptian labor force, saying that he agreed with Mrs. Wassef with regards to the difficulty of finding the right qualifications. He explained, however, that the young generation that he has worked with in many projects was hopeful, but yet frustrated, and full of energy that was not made use of. Additionally, he suggested that people should invest in people, especially in the younger generation that is looking for support, and believed that amazing results would be reached from this investment. With regards to the situation in Egypt, Mr. Abul Naga believed that Egypt has its own crisis, indeed, and without considering the financial crisis, this alone has led the young generation to frustration. Accordingly, the untapped energy of the young people needed to be better utilized for a better future.
When Mrs. Amoore asked the audience about whether the Government or the private sector was responsible for overcoming the crisis, most of the audience believed that it was the responsibility of both sides. Mr. Abul Naga believed that the Government was the source of frustration, and that the private sector was making more effort to raise people’s hopes. 
Ms. Nessim cited an example of young people who started working with the FGF as volunteers, and were trained by the foundation for four years. After this huge investment, Ms. Nessim believed they have become very efficient facilitators working in different slum area projects. 

As said by Mr. Badrawi, it was very difficult to combat the problems associated with the crisis, and he believed that the major concern should be about the human infrastructure. In addition, he asserted that Egypt had an advantage over other countries in the region, which was a deep institutional history, which could be utilized in improving the youth to generate a future boom – an intellectual and economic boom. 
However, he thought that investment in these matters would take generations to see tangible results in terms of better human capital. Because this was a long-term issue, Mr. Badrawi said that the country needed a road-map to guide this path. This could not be established by private businesses, and needed to be a Government initiative. 
Dr. Said commented that productivity of workers could be seen in two ways: If it was seen in terms of production, then the productivity was very low, and if it was seen in terms of the salary, then their productivity was relatively high to what they received. As Mrs. Amoore stated, there was a question here on how to motivate people to work more and increase their productivity.   
Dr. Said also considered the question of whether Egypt has been improving or not as a crucial question. He believed that Egypt has been improving, despite the difficulties it has been facing. With regards to the fact that the number of people living at $2/day has doubled since the reforms, Dr. Said mentioned that this might be true, but confirmed that the size of the middle class has increased simultaneously, and clarified that the curve of the number of people below poverty line has been fluctuating since 1995. 
While talking about Egypt’s education system, Dr. Said thought that it was flawed due to imbalances between the number of students engaged in theoretical studies and those entering faculties of practical studies. What was also important, as said by Dr. Abdel Moneim Said, is the concept of free education: students should graduate after gathering a suitable amount of knowledge and education, rather than only graduate in order to guarantee a certificate.
The fact that around 7 million Egyptians studied abroad, according to Dr. Said, was evidence that the Egyptian labor force had the ability to adapt to a foreign environment, to learn more, and to absorb trainings. This was due to the fact that these Egyptian students are selected on a market-basis, and not for any other reason, as explained by Dr. Said. Optimistically, he believed that the gap between the employee’s educational standard after graduating and the desired improvement of his/her productivity could be crossed. 
As for the top thing that are needed to improve the educational system, Dr. Said believed that the Government should at least triple the budget of education – especially of the level of education below the university-level – in order to achieve the concept of free education. The increase of the budget would eventually help Egypt out of its underdevelopment. 
Mr. Tawfik commented on the general discussion of the topic of the roundtable, which was one year after the collapse, saying that he felt that the crisis was not only on-going, but also had terrible impacts on the Egyptian society. 
According to Mr. Tawfik, the crisis has left the poor people poorer and the unemployed people “more unemployed”, and has made the population angry which could explode due to its anger and annoyance. He suggested, therefore, that the people should be given money before it would be too late as a solution – though it might be too late, already. 
Even though inflation was harmful, as expressed by Mr. Tawfik, agreeing with Mr. Blair, it would be much more harmful, if the Egyptian citizens were left at the status quo. Therefore, Mr. Tawfik warned that stimulus packages should be directed to the harmed people directly and as soon as possible. As he responded to Dr. Said’s comment that inflation would still harm those unfortunate people, Mr. Tawfik said that the country does not have the luxury to choose between inflation and leaving these people without money. Therefore, he strongly supported the idea of giving these unfortunate people the money directly, in order for the country to be able to deal with poverty. 
When asked by Mrs. Amoore about the type of project he would like to witness, with regards to the elimination of poverty, Mr. Tawfik stated that first, a study should be carried out about the segments of people who were affected most – which he believed were people from the tourism and real estate sectors. An unemployment subsidy given to those harmed segments was recommended by Mr. Tawfik. 
One of the roundtable attendees also commented that the country did not have the luxury to postpone dealing with poverty because while 40% of the population was below poverty line, 20% of those above it could still be called poor. In addition, she suggested that the Government needed to take action quickly, especially after the fact that the program of health insurance has been postponed from 2011 until 2018. 
Mr. Hassan Badrawi, however, defended some of the Government’s achievements over the past 4-5 years. He believed that the Egyptian Government has made massive progress over that period: exports have been increased by a multiple of six, unemployment has been decreased from a high double-digit level to an almost single-digit level, and there has been a relative improvement in the quality of life of Egyptians – though such an improvement might be not sufficient yet.
The Government, according to Mr. Badrawi, has been adopting short-term solutions in terms of subsidies in many aspects. By looking at the current situation, Mr. Badrawi believed that there were no short-term solutions, and that the Government needed to go to fundamentals. However, such a process could take up to 7 years, in which the education should be restructured, and the healthcare system should be made a priority – all of which could be included in infrastructure. He also suggested that the 40 million Egyptians below the age of 14 should be given the capacity to move forward, as the average citizen could not be sufficiently helped in the short-term.  
Dr. Adli Beshai, a Professor at A.U.C. who established the Friends of Environment and Development Association (FEDA) mentioned that his organization has been performing well until 2008, when depression started to affect the organization’s work. According to Dr. Beshai, FEDA’s activities have been affected because the Government took the money that were supposed to be directed to NGO’s were not directed as desired. The second reason for this slowdown in FEDA’s activities was the decline of the money given by companies to NGO’s. Thirdly, as said by Dr. Beshai, the training programs given to people in Al-Gammaliya, on whom FEDA’s activities focused, have been difficult to implement and continue due to the withdrawal of major funding institutions from these programs, and the lack of interest by the young people. 
When Mr. Abul Naga agreed that the majority of the Egyptians are on the edge of a nervous breakdown, and disagreed with Mr. Badrawi that matters in Egypt have been improving, Mrs. Amoore said that Mr. Badrawi’s perspective was strongly affected by the strength of OCI. However, Mr. Badrawi explained that he agreed that there were many issues to deal with, but believed that there were no short-term solutions, and that the Government would need to resort to long-term ones. 
At this stage of the discussion, Mr. Blair quoted the example of Great Britain after WWII, when the country faced huge economic and social problems that needed to be fixed quickly. He believed that Margaret Thatcher, the Prime Minister of the U.K. during the 80’s, moved the country forward by changing the country’s economic policies, and setting clear, revolutionary targets for the different ministries. According to Mr. Blair, this and Dubai’s recent reforms were examples of successful ‘revolutions’ that would move a country forward.

Mr. Blair also stated that the Egyptian Government, throughout the discussion, has not been given enough credit for what it has accomplished over the past 5 years. However, the Government needed to put an agenda with certain deadline that the different ministers should follow and adhere to, taking into consideration that the task of moving the country from 50 years of socialist policies to a free economy was hard. 
Mr. Blair also suggested that was lacking in the Government’s accomplishments so far was the lack of institutionalization of the agenda. Therefore, Mr. Blair recommended that the Government needed to understand its current status, know what it needed to achieve, and put plans to achieve its goals. Furthermore, he said that there were certain procedural and political obstacles that inhibit the private sector. Thus, there were many issues that the Government still needs to deal with. 
An attendee, Ms. Zeinab Hashem, who had an experience with the National Bank of Egypt and could understand the view of the Government, contributed to the discussion. She said that the Government faced many obstacles including budgetary constraints, and that the way the Government spent money mattered. The Government also, according to Ms. Hashem, had a tough job of training people, while the money was limited. Indeed, however, action has been taken by the Egyptian Government, despite the difficulties. However, Ms. Hashem believes that money should not be given to people, without creating the jobs, as people have been looking for jobs. 
Talking about the cinema industry in Egypt, Mr. Abul Naga said that it has been affected a lot by the crisis, and many movies have stopped production, as they depended on funds from the Gulf and T.V. stations and channels. Many actors in Egypt, therefore, have been shifting to producing the movies themselves, which reflected the philosophy of “speeding up in a slowdown”. According to Mr. Abul Naga, it also reflected the feature of being more active under pressure, which the Egyptians possess. Therefore, he suggested that the society and leaders should invest in that feature during the crisis, and encourage people to utilize it.
From a political perspective, Dr. Mostafa El Fiky contributed to the discussion by saying that what Egypt needed was a political vision. He believed that the country was not only missing the leader, but also the model or plan that Egypt had to follow. Furthermore, Egypt would need a structural or political change, and a consensus in the society for the goal it worked for. 
In fact, Dr. El Fiky believed that the country needed a breakthrough, while considering that Egypt is a large, resourceful, and unique country. Therefore, he suggested that a group of intellectuals should form a think tank to generate ideas for the future of Egypt and to plan for it. In addition, he had a vision of Egypt as a parliamentarian regime, where the efforts of groups played a large role in determining the direction of the country. 
In general, Dr. El Fiky believed that a breakthrough in Egypt’s system would be realized, if the path of thinking was modernized and alternated with nonconventional ways because many issues needed to be improved, such as the educational system and the awareness of the public opinion. With more freedom in the country, thinkers were able to generate unusual ideas and write about them, while being heard, which was not possible before. Thus, it has been a transitional period that would allow Egypt to achieve what it needed in the future. 

Dr. Said agreed with Dr. El Fiky that a constitutional change in Egypt has been needed. However, he believed that it was a difficult task due to the lack of consensus among the political elite for that need. Additionally, Egypt suffered from a lack of consensus of the relationship between the state and religion, and a lack of consensus of the role of the state – the latter being due to the fact of having a central authority governing the country. 
Mr. Tamer Hafez of Business Today expressed his concern about the fact that many university graduates came from different backgrounds – such as the American University in Cairo or the British University of Egypt – while the majority graduated from Cairo University, with a normal Egyptian background. He questioned how these different mindsets could work together as one, single group to move this one country forward. 
The majority of the panelists, however, believed that multiculturalism could be embraced, and that the four years of studying at the university would hardly change the cultural background of students. 
Another attendee from the audience, Ms. Jessica Gray, Egypt Today Magazine, added to the discussion by suggesting that the Government should not only revitalize Cairo and focus on future plans for it as the center of Egypt. Instead, it should encourage people to move to new cities, such as the 6th of October city. She questioned, whether this would be the right decision for improving Egypt’s future. 
Mr. Badrawi responded by explaining that dealing with the population involved the following main aspects. First, the Government had to deal with population growth, which was at a level of 1.6 million newborn children a year in Egypt. Secondly, according to Mr. Badrawi, the type of people added to the population should be dealt with, which ultimately related to education. The population needed to have a sense of its entitlement to society and of its civil role, and the type of education has been, as said by the panelist, heavily socialist so far.
With regards to the increased concentration on new cities, Mr. Badrawi believed that it was plausible, but required certain regulatory mindsets, and long-term planning, which was the most challenging part.    
One of the attendees gave a final remark about what Egypt could do, which included two main aspects. The first aspect was related to the disengagement between the Government and religion, which led to fundamentalism, and the disengagement between power and wealth, which created corruption. Facing these main issues directly and openly, according to the attendee, the takeoff of Egypt would take place.

Recommendations Generated during the Roundtable Discussion
The following is a list of recommendations put forward to the Government and the private-sector) decision makers that were suggested during the roundtable discussion entitled “The Aftershock: A Year after the Collapse”.
· General Policy Issues:
· The Government should evaluate its current situation, set up its future objectives, and define a concrete plan corresponding to these objectives, with specific tasks and deadlines, to be carried out by the different ministries. 
· The ​central-authority system needs to be gradually dismissed by the Government in order to allow more power for the different states. 
· The Government needs to consider the mobilization of the population to new cities in order to reduce the pressure associated with the role played by Cairo as the center of the country.

· The quality of life of the Egyptian society needs to be improved and enhanced. 

· The Government could utilize the experiences of other successful countries, and shape these experiences to suit the country’s circumstances, if it wants to improve the country during the crisis, and after it ends.

· Think tanks of Egyptian intellectuals need to be established by the Government in order to generate a nontraditional framework of how can Egypt improve, and their recommendations should be studied and put into action by the Government. 

· Macroeconomic Policies:
· Poverty issues need to be dealt with as soon as possible, while being careful that higher inflation would not harm the less fortunate segments of society. 
· The Government needs to continue to fund infrastructure projects that are needed for long-term growth.
· Stimulus packages need to be directed into the channels that would ultimately lead to a more prosperous population. They need to be applied, as far as they have the potential of making the money circulate more into the economy. 
· Government spending needs to be directed to physical capital, as it would feed into the private sector, which would lead to higher taxes paid by the sector and by the people employed by it. 
· The Egyptian Government needs to undertake reforms to enhance the private equity industry in Egypt, and to make the regulations related to it more efficient. 
· The Government needs to concentrate more on deepening the domestic market, which has a lot of potential, in order to save itself from the harms of the financial crisis, and to protect itself relatively more against any similar crisis in the future.  
· Labor Market:
· The Government needs to adopt plans and programs to generate more jobs to reduce the level of unemployment, and to utilize people’s energy and motivation into productive activities. 

· An increase in the productivity of labor needs to be tackled by Government plans and policies. 

· The Government and the private sector need to continue playing/increase their role in training the employees in order to increase their competitiveness and efficiency.
· The labor should be paid sufficiently well by the Government and the private sector in order to enhance its motivation and to raise its work standards. 
· Private sector employers need to listen more to their employees in order to narrow the gap of trust that is sometimes created between both parties. 

· The energy of the young generation needs to be efficiently utilized by the Government and the private sector.
· Private Sector:
· The Government should remove any bureaucratic and regulatory obstacles that the private sector faces in Egypt, especially with regards to the ownership of land. 


· Healthcare:
· The health insurance program needs to be applied soon.
· Healthcare services need to be improved to serve the Egyptian population, especially the less fortunate people, better and more effectively. 
· Education: 
· The educational system needs to be restructured in order for the young labor force to be able to apply what is learned at all levels to practicum, and to meet the market’s requirements. 

· A more modern educational system needs to be put in place in order to create a labor force that is competitive in the global market. 

· Students admitted to practical university faculties need to be increased relative to those admitted to theoretical university faculties in order to build up a competitive labor force.
· Work ethics and discipline need to be tackled more in the educational curricula in order to develop potential employees that are up to employers’ expectations. Awareness about these concepts needs to be created in the educational environment. 
· Non-governmental Organizations and Activities:
· The Government and the private sector need to increase their funds directed towards NGO’s, as they play an important role in the development of society in many aspects. 
· NGO’s need to continue/increase their efforts in training the employees of different sectors and to develop more nonconventional ways of doing this in order to raise their productivity and efficiency. 
